Commitments Accelerator for Plas c Pollu on
CAPP brings together transparency, community and
ac on to reduce and eliminate plas c waste.
Members convene to discuss strategies, projects,
outcomes, and research. They engage in formal
training. They benchmark their performance and
track their progress. They replicate and scale highimpact projects and programs with expert and peer
mentoring ̶ moving their commitments into
achieved milestones.

“CAPP helps defeat
plas c pollu on through
community,
transparency, and
informed ac on”

Why CAPP?
A July, 2020 Pew Research1 study concluded that, at current rates, the
quan ty of plas c in the ocean could triple by 2040. Pew called for more
comprehensive commitments and ac on. Our own Ocean Recovery Alliance
January, 2020 (UNEP-funded) study of 580 global commitments went
further: we found that community, transparency and informed ac on are
the three key ingredients to develop and execute plans to eliminate plas c
pollu on.2

Transparency drives ac on
Research shows that agreed-upon
science, simplicity, leadership, data,
community engagement, and local
adapta on together drive local ac on in
health and environment.3
Pu ng these factors into plas cs
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similarly results in data-driven decisions
to commit and invest locally. With CAPP, a community of stakeholders
shares and implements high-impact programs.

CAPP Services
1. Global Community: Diverse
stakeholders share strategies, build
their networks, and innovate to
reduce plas c pollu on.
2. Digital Pla orm: A hub for learning,
connec ng and tracking performance
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includes a digital scorecard and toolkit
to co-design plas c pollu on commitments and track outcomes.
3. Applied Knowledge: Searchable case studies and peer-to-peer sharing
models provide examples and replicable processes.
4. Ac on Learning: An online learning curriculum includes topics in
program development, governance, community-building, science, and
monitoring of measuring plas c pollu on reduc on.

The CAPP Roadmap
Phase 1 (Months 1-6: Piloters)
• Case studies, scorecard, toolkit
• Community launch
• Real- me and self-paced training
• Community pla orm conﬁgura on,
launch
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Phase 2 (Months 7-24: Communi es)
• Peer benchmarking
• Customized training and advisory for scaling commitments
• Partner engagement and publica ons
1 “Breaking The Plas c Wave” (PEW Charitable Trust/SystemIQ, July 2020)
2 “Cra ing High-Impact Voluntary Commitments to Prevent and Reduce Marine Li er” (Ocean Recovery Alliance, January 2020)
3 Yamey, Gavin. “Scaling up global health interven ons: a proposed framework for success.” Plos Med 8, no. 6 (2011)
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CAPP will convene several communi es,
organized by common interests and
impact. For example, community
boundaries could be deﬁned by:
Type of water body (e.g., rivers,
coastlines, ocean, lakes)
Type of convener (e.g., businesses,
NGOs, ci zens, policy makers)
Stage in circular economy (e.g.
produc on, recycling, collec on)

Commitment
Examples

Type of plas c recovered (e.g. drink
bo les, rigid containers, thin ﬁlm
packaging)

Recovery/Reuse
A Company creates global objec ves for
reducing the amount of plas c packaging
that reaches the environment, and, to do
so, the company commits to using 20%
recycled content in its packaging by 2025,
and 50% by 2030. Not having access to
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supply chains of material which are of
consistent quality and volume, the Company establishes two community-wide
collec on programs in countries where it has manufacturing: 1. A retail
reward programs for consumers, and 2. Home sor ng and recycling to reduce
contamina on and landﬁll volume. The Company’s goal is to reach 400 annual
tons by 2025, and to reach 1,000 tons by 2030.

Preven on/Innova on
A Company pledges to change all of its
plas c components to be made from
algae-derived sources. These are rigid
plas cs, used predominantly only once.
Instead of compos ng, the company
creates a closed-loop consump on
system, whereby 95% of the used
Recycling Opera ons
products are recovered for recycling (as bio-based feedstock). A special
rewards program incen vizes consumers to return old materials, while
building brand loyalty/repeat purchases. The Company pledges to reduce its
petroleum-based feedstock by 40 tons/annually, and to reduce its waste
footprint by 35 tons annually.

Capture/Removal
An NGO runs bi-annual celebratory
cleanups of the local rivers, creeks,
coastlines and parks. Each cleanup
includes awareness educa on, scorecards
for plas c collec on, and people-hours.
Schools create dramas about protec ng
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their ecosystem and recycling. The
community has focal points and catchment devices, managed by local Rotary
Clubs. “Wet and Dry” sor ng improves recycling volumes, and creates job
opportuni es. A er the NGO establishes landﬁll accumula on baselines, it
targets diversion rates of over 50 tons of material per cleanup, engaging
10,000 people annually.
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